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Memorandum Date: June 2, 20 II 
Board Order Date: June 22, 2011 

TO: Board of County Commissioners 

DEPARTMENT: CAO/Economic Development Standing Committee 

PRESENTED BY: Glenda Poling, Interim Community & Economic Development 
Coordinator 

AGENDA ITEM TITLE: IN THE MATTER OF APPROVING CONTRACT 
TOTALING $24,815 FOR 2010-11 RURAL TOURISM MARKETING PROGRAM 
(RTMP) PROJECTS IN THE MCKENZIE RIVER, RATIFYING THE MCKENZIE RIVER 
$4095.00 ADVERTISING EXPENSE ALREADY PAID, AND AUTHORIZING COUNTY 
ADMINISTRATOR TO SIGN CONTRACTS AUTHORIZING DISTRIBUTION OF 
FUNDS 

I. MOTION 

Move to approve the 2010-11 Rural Tourism Marketing Program allocations 
totaling $24,815 and authorize the County administrator to sign the contracts for 
distribution of the funds. 

II. AGENDA ITEM SUMMARY 

This action authorizes the annual Rural Tourism Marketing Program contracts to 
distribute room tax receipts to the McKenzie River Chamber of Commerce. The 
funds are generated from motel/hotel overnight stays and are used for programs 
that will generate more overnight stays. 

The Board of Commissioners is being requested to approve the 2010-11 Rural 
Tourism Marketing Program allocations totaling $24,815, for the McKenzie River 
area. The Board has already reviewed and approved RTMP requests from all 
other cities. 

The McKenzie River has been allocated $24,815.00 in RTMP funds for 2010-
2011. As the process for the McKenzie River area is competitive , the request for 
proposal was issued on December 15, 2010. Proposals were due on January 
12, 2011. Proposals were received from the Chamber of Commerce in 
accordance with said deadline. However, multiple applications were submitted 
with different activities. Only one application was signed by the Chamber of 
Commerce Board President. It became clear to staff that further discussions 
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internally at the Chamber of Commerce were required in order for them to submit 
a cohesive proposal. Staff received that proposal on May 25, 2011. 

Additionally, while the original amount to be allocated to the McKenzie River area 
was $24,815, some of that money has already been spent. Due to advertising 
deadlines, Community and Economic Development staff was asked to pay for a 
McKenzie River ad in the Travel Lane County annual marketing material. Given 
the need for the Chamber to have further discussions related to the proposal , 
meeting the Travel Lane County deadline was impossible. This ad cost 
$4095.00 and was paid out of the RTMP allocation to the McKenzie River. The 
amount remaining to be allocated is $20,720. The total amount of the current 
proposal is $24,815. This number includes the advertising costs already paid. 
The Board Order accompanying this memorandum formally allocates the total 
amount of $24,815 while also ratifying the $4095.00 marketing expense already 
paid. 

Annual revenues from the Lane County Transient Room Tax Fund are approved 
for distribution at the beginning of each year. The County authorizes distribution 
of Rural Tourism Marketing Program funds directly to the 10 incorporated rural 
cities, plus an RFP process to find a contractor in the McKenzie River area. 

The total RTMP distribution this year is $195,000. The formula for distribution of 
RTMP funds is the same as in past years, including a base amount of $6,205 for 
each community, and the balance of funds distributed based on receipts in each 
zone. Attached is a copy of the RTMP collection & allocation spreadsheet (see 
Attachment B). 

III. BACKGROUNOnMPLICATIONS OF ACTION 

Board Action and Other History 

The Board of Commissioners has distributed these funds annually to participating 
rural cities for the duration of the Rural Tourism Marketing Plan. Enacted in 1973 
by the County, this tax ordinance has been modified since then to consistently 
generate more room tax revenue. 

The Lane Code describes the use of the funding as follows: "the funds shall be 
used for purposes which the Board determines bears a relationship to producing 
transient room tax revenues through the visitor industry. Through the annual 
budget process, the Board shall appropriate these funds as follows: 

(a) Seventy percent (70%) shall be for marketing the visitor industry. 
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(b) Ten percent (10%) shall be for operation of the Lane County Historical 
Museum or other museums as determined by the Board through the annual 
budget process. The Board specifically finds that the Lane County Historical 
Museum is a significant attraction for the visitor industry. 

(c) Ten percent (10%) shall be for Special Projects and administration. 
These funds shall be used for select special projects to enhance tourism as 
chosen by the Board annually under its own criteria, for more long-term funding 
for cultural or recreational projects or activities which the Board finds have 
significant impact on tourism, for administering and contract monitoring of 
expenditures of the LC 4.110(2) tax revenue, and for staffing for the Tourism 
Council. 

(d) Ten percent (10%) shall be used for tourism marketing of the areas outside 
the urban growth boundaries of the cities of Eugene and Springfield. These funds 
shall be used for proposals chosen by the Board according to its own criteria , 
with the general principle being that the areas which produce the taxes should 
benefit from their use. 

The Lane County Rural Tourism Marketing Program (RTMP) focuses on the 
business of selling, packaging, and advertising rural Lane County in a unified, 
well-planned program. RTMP tourism product development in rural areas will 
focus on the following objectives and criteria to maximize: 

1. Attraction of visitors to rural communities, 

2. The length of stay by visitors, 

3. County-wide visitation, 

4. Return visits to rural Lane County communities. 

The RTMP McKenzie River proposal has been received by the County and is 
contained as Attachment B: Rural Tourism Marketing Work Plan from the 
McKenzie River Chamber of Commerce. The proposal includes projects such as 
wayfinding, logo development, community signage, and events. 

A. Policy Issues 

Shall the Board distribute the fund s to the rural cites as per the Lane Code for the 
general principle being that the areas which produce the taxes should benefit 
from their use? 

Board Goals 

Distribution of the funds to the rural communities helps meet the Board goal: 
"Work for a strong regional economy to expand the number of family-wage jobs 
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available in Lane County." 

B. Financial and/or Resource Considerations 

The room tax receipts have already been collected throughout Lane County. The 
RTMP allocations have no financial impact on the Lane County general fund or 
Lane County video lottery funding. 

C. Analysis 

The requested RTMP expenditures from the McKenzie River meet the goals of 
the RTMP program. 

F. Alternatives/Options 

1. The Board can allocate funding to the McKenzie River Chamber of 
Commerce based on the existing formula. 

2. The Board can request more information and allocate funding at a later date. 

3. The Board can elect against disbursing these funds at this time. 

IV. TIMINGIIMPLEMENTATION 

If the Board approves the attached Board Order, funding will be disbursed as 
outlined in Attachment A as soon as staff prepares the contracts for the County 
Administrator to sign. 

V. RECOMMENDATION 

Lane County Community & Economic Development recommends that the Board 
disburse funding as outlined in Attachment A to the McKenzie River Chamber of 
Commerce. The transient room taxes were collected for the expressed purpose of 
being cycled into the budgets of the participating RTMP cities that collected them. 

VI. FOLLOW UP 

Upon Board approval, contracts will be prepared for distribution of funds to the 
McKenzie River Chamber of Commerce. 

VII. ATTACHMENTS 

A. RTMP collection & allocation spreadsheet 

Bee REF App 4 



B. Rural Tourism Marketing Work Plan - McKenzie River Chamber of 
Commerce 
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ORDER NO. 

IN THE BOARD OF COUNTY COMMISSIONERS, 
LANE COUNTY, OREGON 

) IN THE MATTER OF APPROVING CONTRACT 
) TOTALING $24,815.00 FOR 2010-11 RURAL TOURISM 
) MARKETING PROGRAM (RTMP) PROJECTS IN THE 
) MCKENZIE RIVER, RATIFYING THE MCKENZIE RIVER 
) $4095.00 ADVERTISING EXPENSE ALREADY PAID, AND 
) AUTHORIZING COUNTY ADMINISTRATOR TO SIGN 
) CONTRACTS AUTHORIZING DISTRIBUTION OF FUNDS 

WHEREAS, Lane County provides in Lane Code, Chapter 4.175 for distribution of room 
tax receipts for implementation of the Rural Tourism Marketing Program (RTMP), and 

WHEREAS, the Rural Tourism Marketing Program was streamlined and updated by 
Order03-10-1 -3, and 

WHEREAS, project descriptions were reviewed for consistency Wilh the Lane Count y 
Rural Tourism Marketing Program, and 

WHEREAS, to ensure publication of the McKenzie River ad in the Eugene Cascades and 
Coast Visitor Guide, $4,095.00 was expended prior to the Board of County 
Commissioner's allocation of the McKenzie River RTMP funds, and 

WHEREAS, the Board of County Commissioners has reviewed proposals from (he 
McKenzie River, NOW, THEREFORE, IT IS HEREBY 

I) ORDERED that contracts are hereby authorized for delivery of the services 
described in the proposals received from the McKenzie River Chamber or 
Commerce in the amount of $24,815.00 

2) FURTHER ORDERED that the Lane County Board of Commissioners ratify 
the $4,095.00 McKenzie River Rural Tourism Program expense as a portion of 
the $24,815.00 in proposals to publish the McKenzie Ri ver ad in the Eugene 
Cascades and Coast Visitor Guide that has already been paid 

3) FURTHER ORDERED that the County Administrator is authorized (0 sign ull 
of the funding proposal contracts as described above in altachmenl B. 

Signed this 22nd day of June 20 II. 

Faye Stewart, Chair 
LANE COUNTY BOARD OF COMMISSIONERS 

APPROVED AS TO FORM 
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Direction for Future RTMP Funding Requests: 

McKenzie River Chamber of Commerce will act as the facilitator for encouraging proposal ideas 

in an effort to encourage growth in overnight lodging stays in the McKenzie River area. 

Chamber will disseminate information to potential applicants on the purpose of the funds and 

howto apply forthem. 

Proposals will be submitted to a Chamber Committee to consider and vote on proposals for 

inclusion in master RTMP application. 

Items for consideration shall include, and not be limited to: events, advertising, way finding, 

community improvement/beautification projects (Such projects should provide a significant 

benefit to tourists, thus increasing desirability as a tourist destination.) 



RTMP Funding Quote Form 

Goal: To promote overnight stays in McKenzie River Area. 

Total Funding Available 

Proposed Projects: 

Chamber Specific Funding - Fund Requests Directly by Chamber 
A. Way Finding 

Project 

B. Logo 
Development 

C. Advertising* 

in Partnership with TLC 

_.- .. __ ._--- - ---- -
Other Funding Requests - Funds to be handled outside of Chamber 

A. Community Applicant: Blue River Community Dev Corp 
Sign age 

B. Events Applicant: NWC LLC 

$24,815 

----. .. ~ . 

$11,315 
$4,000 

$1,000 

$6,315 

$13,500 
$6,000 

7,500 

"Note: $4,000 has already been approved by board and spent in Travel Lane County's Eugene, Cascade & Coast 

travel guide. 
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McKenzie River Chamber of Commerce Managed Projects 

Applicant: McKenzie River Chamber of Commerce PO Box 505 Walterville, OR 97489 
Contact: Chris laVoie, president chris@rivermountainresort.com 541-822-6272 

~. 
Signature: ~c.::..-.-= Date: ~;;:;./ 

PROJECTS NARRATIVE: (Briefly describe the project goals, objectives, activities, results and outcomes. The specific 

activities, products, and costs are to be summarized on the Project Summary and Schedule): 

A. Way finding Project -Improved way finding to help tourists find lodging and service businesses along the 

river. This includes slgnage at different information spots and retail locations along the corridor. 

B. logo Development -professional and unified logo for the McKenzie River area 

C. Advertising -

a. Travel Lane County Visitor's Guide 

b. Online Advertising for McKenzie River Tourism 

c. Rack Cards promoting area natural attractions 

1. Describe all the projects and activities Included in this plan. Who will conduct these activities and complete 

the projects? Are there any contingencies on readiness to proceed? If this Is an ongoing project or marketing 

effort, please describe how It will be maintained I funded in the future. 

A. Way Finding Project-

Chamber will work with area business to create a new improved master map of McKenzie River corridor. Map 

will be easy to read, include natural attractions, river accessibility info, and local business information 

(including lodging providers). Map will be professionally designed and be of high quality. A graphic design 

firm will be contracted to create the artwork. 

Large map boards will be created and placed at different information kiosk and stores. Improved way finding 

w ill help tourists find lodging and service businesses along the river. 

Future Maintenance - these may need to be updated every few years (fading, vandalism, etc), minor repairs 

can be maintained by chamber, however it may be necessary to revisit this expense in the future, especially if 

enough user fees from businesses cannot be generated to cover costs. 

B. logo Development-

A professional logo for the McKenzie River area will help aid in our marketing efforts. A design firm will be 

hired to create logo. We will use the logo on our community signage and throughout our advertising efforts. 

We will consult with TlC staff to ensure a quality result. 
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C. Advertising-

a. Travel Lane County Visitor's Guide 

b. Online Advertising for McKenzie River Tourism - a simple yet powerful online advertising 

program on Google and other major search engines will help travelers discover reasons to visit 

our community. This is a relatively small budget item for the powerful impact it will generate. 

c. Rack Cards promoting area natural attractions, these rack cards will be professionally designed, 

printed on a high quality print stock, visually attractive and provide information to the traveler to 

help them find attractions / points of interest. The more things a guest can find to occupy their 

time the more reasons to stay in the area overnight. 

d. Travel Lane County Map ad 

There are no contingencies. All these projects should proceed as planned. 

2. Time line of Activities. This funding Is for one year, what will be accomplished in that time? If this funding Is 

part of a larger, more complex project, include an expected completion date for the entire proJect. 

Advertising: now through 01/12. 

Wayf)nding: now to 12/11. 

Logo: now to 10/11. 

3. In what specific ways does this project support Lane County's Rural Tourism Marketing Program Mission and 

Project Criteria? 

Increase the length and/or number of visitor stays - By providing information about events and attractions that 
CQuid cause people to return or extend their stay - usIng print and electronic media. 
Maintain Northern California & Washington as target markets - The advertiSing program places the Chamber's 

information in publications that reach out to this wider market, with Travel Lane County and state staff distributing 
them at trade shows. 
Increase the visitation and length of stays by visitors - By providing information about events and attractions that 
could cause people to return or extend their stay - using print and electronic media. 
Maintain Oregon as a primary market of total visitors during the peak season - By increasing our website offerings 
and linkages to search engines looking for a variety of topics, ranging from fishing opportunities to golfing or 
kayaking to mountain biking, as well as other soft recreational activities. 
Increase development of metropolitan Lane County as a target market for rural areas - The current economy will 
cause many metro area residents to consider less extensive travel in their vacation planning. By expanding the 
ways people can access information about McKenzie Valley offerings, the Chamber can increase the appeal of day 
both trippers and people looking for an overnight stay. 
Target local urban and metropolitan areas throughout the Willamette Valley as a primary 
market for rural Lane County - The larger print advertising will allow people in the Willamette Valley to explore or 
consider a revisit to the McKenzie Valley. 
Continue cooperation and coordination among existing City. County. State and private tourism organizations - The 
McKenzie River Chamber of Commerce will continue its existing cooperative arrangements with tourism related 
organizations which currently involve providing space for their publications at our kiosks in exchange for them 
doing the same. The website upgrades will expand that cooperation. 

A. Please list all of the following that are Included in this proposal . 

1. Increase transient room tax revenues countywide, as measured by increasing overall revenues from room tax 

from visitor staysl and by increasing room tax revenues during the tourism Ishoulder season: in the fall/early 

spring months. 
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2. Increase the number of visits and the amount oftime spent by visitors in rural Lane County by Improving the 

attractiveness of rural communities. The variety of such activities may include: expanded attractions, 

beautification, and property enhancement projects on public property. 

3. Focus general marketing on visitors from surrounding states and "peak season" marketing to attract visitors 

from Oregon. 

4. Continue the development of regional marketing with local, state and private agencies. This Includes increased 

involvement of rural tourism organization in the existing network, 

B. Describe any regional aspects your project has, including how Involvement with the Rural Lane County 

Network will facilitate the project objectives. The McKenzie River Chamber of Commerce has been very successful 

in disseminating information to visitors through the use of our two 24/7 kiosks (located at the Walterville Shopping 

Center and the Old McKenzie Fish Hatchery) and the two Chamber annexes (at Harbick's Country Store and 

Meyer's General Store). We offer display space at these locations to members of the Rural Network in exchange 

for displaying our information at their locations. The upgraded McKenzie Chamber's website will give the members 

of the Rural Network more exposure. In addition, the contract staffing position will provide us with a person who 

will interact with other rural chambers. 

4. Describe the community or applicant's experience In operating past or similar projects. If the needed 

experience is not available in the community, describe the technical assistance provider working with the 

community to Implementthe project. 

The Chamber has recently been re·energized with the addition of many new members. 

In the past, the McKenzie River Chamber of Commerce has received US Forest Service funding to revitalize the Old 

McKenzie Fish Hatchery at Leaburg Lake. The Chamber has also been awarded contracts for McKenzie Marketing 

Plans as well as·Special Projects tourism grants. 

5. What are your criteria for success In this project? How will you evaluate the effectiveness and measure the 
success of your project? In what measurable way will you be able to demonstrate that your project is designed 
to meet the tourism needs of your rural community? Please list at least one specific outcome you expect for 
each project activity. 

TLC Travel Guide Ad : Local businesses will sign up to be a part of the advertisement. We will consider the ad a 

success if we get 10 to 20 local businesses to co-sponsor the ad. The ad will also be a success if it features local 

natural attractions that will draw visitors in. 

Local Ads: increase visibility of chamber and encourage chamber membership - helping us to be a self sustaining 

organization. We are looking to add approx 1S-20 new members this year. 

Business Location Signage Maps & Relocate Kiosk: 

iL create large business location signs and place at local markets and kiosks 

~ increase the number of information access pOints for tourists 

Logo Design: unified logo to help promote the area 
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6. Include a budget for your project, using either this example Dr a copy of your project tracking spreadsheet. 

Include all resources and expenditures associated with this prolect. Include cash and Inkind components. Attach 

any letters of support, funding, or Inklnd commitment from organizations, businesses or Individuals involved in 

your project. The budget may be organized around the activities, deliverable products, and outcomes listed in the 

Project Summary and Schedule. 

ADVERTISING 

Income: Cash Inklnd 

Tourism Marketing Funds $6,315.00 $0.00 

Expenses: Cash Inkind 

'11 Travel lane County Coast to Cascades Guide $6,315.00 0_00 

'11 local Ads $600.00 0.00 

'12 Travel lane County Padded Map $115.00 0.00 

Online Ads - Google etc $1200.00 0.00 

Rack Cards $400.00 0.00 

Total Expenses $6,315.00 

FACILITIES 

Income: Cash Inkind 

Tourism Marketing Funds $4,000.00 $0.00 

Expenses: Cash Inkind 

Way Finding 5ignage - Map Signs $4,000.00 $0.00 

Total Expenses $4,000.00 

LOGO DESIGN 

Income: Cash Inkind 

Tourism Marketing Funds $1,000.00 $0.00 

Expenses: Cash Inkind 

logo Design $1,000.00 $ 0.00 

Total Expenses $1,000.00 

Total of All Projects Combined: $11,315.00 

• I.' 
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Non-Chamber Managed Projects 

Applicant: NWC LLC PO Box 242 Blue River, OR 97413 
Contact: Chris LaVoie chris@rivermountainresort.com 541-822-6272 

Signature: ~~::'(? Date:J~ 

PROJECTS NARRATIVE: (Briefly describe the project goals, objectives, activities, results and outcomes. The specific 

activities, products, and costs are to be summarized on the Project Summary and Schedule): 

Event Development: 

A. Development of Track Camps 

B. Develop Tourism Writers Workshop 

Guidelines for Preparing a Quote 

1. Describe all the projects and activities Induded In this Plan. Who wlll conduct these activities and complete 

the proJects? Are there any contingencies on readiness to proceed? If this Is an ongoing project or marketing 

effort, please describe how It wlll be maintained/funded In the future. 

Event Development: 

1. Development of Track Camps - we are partnering with the McKenzie Community Track and Field organization 

to help develop and promote events at the fabulous new track in Blue River. It has tremendous potential to bring 

in specialty groups for t rack and field events and training. The track events will bring in some overnight lodging 

and raise awareness of the track. The events and additional promotion work will bring in groups for multiday 

training events (all which include overnight lodging). 

2. Development of a Travel Writers Workshop - we will create a multiday day event that brings in writers 

interested in developing their professional skills writing for travel related publications. Writers will attend this 

multi day event. As part of the workshop, attendees will be assigned to write and/or photo/video journal about 

different attractions in our area. Well written articles will be submitted for publishing in travel publications and 

websites. I have spoken with Natalie of TLC regarding working with us on this event. While no commitments have 

been made, there is interest. 

2. TIme line of Activities. This funding is for one year, what will be accomplished In that time? If this funding is 

part of a larger, more complex project, include an expected completion date for the entire project. 

Track Meets and Taining Camps: Marketing efforts will begin immediately with camps being scheduled throughout 

the year (and are expected to repeat annually. The money will be used for marketing the events. 

Travel Writers Workshop: Event will happen between Fail 2011 to Spring 2012. 

3. In what specific ways does this proJect support Lane County's Rural Tourism Marketing Program Mission and 
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Project Criteria? 

Increase the length and/or number of visitor stays-
Events: These clearly bring in large numbers of overnight visitors directly related to the events - the overnight 
lodging guests include the participants and often their families and friends as well. 

Travel Writers Workshop: This event offers a special dual benefit. Not only does it bring in overnight stays as part 
of the event, it also provides quality content that we can use to help promote the area. 

Online advertising is clearly the most powerful media for raising awareness and attracting new clients. We can 
cost effectively create and publish large quantities of visually rich media to attract, inform and sell potential 
visitors. This expanded to do list of must see attractions will generate more visitors to the area and greatly 
increase the average length of stay per visitor. No longer will area visitors wonder what they might be able to do 
when traveling here. 

The article creation is actually a part of the advertising as well as It will help aid the natural search rankings in the 
search engines - not only will their compelling stories and images romance potential visitors, their very existence 
will help get the area noticed online. 

Extended National Reach for very cost effective rates. 
Increase the visitation and length of stays by visitors - By providing Information about events and attractions that 
could cause people to return or extend their stay - using print and electronic media. 
Maintain Oregon as a primary market of total visItors during the peak season By increasIng our websIte offerings 
and linkages to search engines looking for a variety of topics, ranging from fishing opportunities to golfing or kayaking 
to mountain bIking, as well as other recreational activities. 
Increase development of metropolitan Lane County as a target market for rural areas - The current economy will 

cause many metro area residents to consider less extensive travel In their vacation planning. By expanding the ways 
people can access information about McKenzie Valley offerings, the Chamber can Increase the appeal to day trippers 
and those looking for overnight stays. 
Target local urban and metropolitan areas throughout the WJ1Iamette Valley as a primary 
market for rural Lane County-online ads can target people In the Wil lamette Valley to explore or conSider a revisit to 
the McKenzie Valley. 
Continue cooperatio n and coordination among existi ng City. County. State and private tourIsm organizations - The 
website will feature and promote appropriate content from www.VisltMcKenzieRiver.com. The McKenzie River 
Chamber of Commerce, Travel Lane County, as well as other applicable online properties for the purpose of 
promoting the area for tourism. In addition variations of articles will be made available to these organizations to use 
on their websites as appropriate. 

A. Please list all of the following that are included in this proposal. 

1. Increase transient room tax revenues countywide, as measured by increasing overall revenues from room tax 

from visitor stays, and by increasing room tax revenues during the tourism 'shoulder season: in the fall/early 

spring months. 

2. Increase the number of visits and the amount of time spent by visitors in rural lane County by improving the 

attractiveness of rural communit ies. The variety of such activities may include: expanded attractions, 

beautification, and property enhancement projects on public property. 

3. Focus general marketing on visitors from surrouFlding states and Ifpeak season" marketing to attract visitors 

from Oregon. 

4. Continue the development of regional marketing with local, state and private agencies. This includes increased 

involvement of rural tourism organization in the existing network . 
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B. Describe any regional aspects your project has, Including how Involvement with the Rur.llane County 

Network will facilitate the project objectives. 

Events· Most of the track meets are regional. A large draw to the bike events will also be from the local region. 

Although we do expect that as the event reputations grow (both track and bike events), guest will come from 

further distances. If the demand Is there, we can offer the Travel Writers Workshop on a regular interval to 

generate more lodging guests and generate fresh travel content. 

4. Describe the community or applicant's experience In operating past or similar projects. If the needed 

experience is not available In the community, describe the technical assistance provider working with the 

community to implement the project. 

Online Advertising and Publishing: 

NWC, LLC has a long history of providing Internet marketing and business consulting services. Formerly known as 

Nu-World Communications (at one time lane county's largest independent Internet Service Providers) - before the 

internet services division was sold to Peak Internet. The NWC officers and management maintain extensive skills in 

both old and new media. Currently NWCs management oversees annual Internet advertising accounts of over 

$200,000. They have also been involved with creating tourism sites to promote the McKenzie River area 

www.VisitMcKenzieRiver.com and www.McKenzieRiverTrail.com. Both of these sites were created with donated 

time and resources by NWC LLC and its executive staff. Chris LaVoie is the president of NWC LLC, holds a Masters 

in Business Administration, with a specialization In Marketing and has previously taught at Lane Community 

College and Northwest Christian University. 

Events: 

.NWC, LLC management has been involved with many event projects similar to those being proposed· Including 

events catering to adult groups and youth . The Track projects will be dbne in conjunction with the McKenzie 

Community Track and Field organization - whose participants include track coaches and successful fundraisers. 

5. What are your criteria for success In this project? How will you evaluate the effectiveness and measure the 
success of your project? In what measurable way will you be able to demonstrate that your project Is designed 
to meet the tourism needs of your rural community? Please list at least one spedfJc outcome you expect for 
each project activity. 

Track Camps: We hope to schedule 6 private track camps by the end of the year. The Track will be the host for 

activities and overnight accommodations will be at appropriate area lodging faci lities. (This should set the 

fo undation for 6 to 12 group events annually) . [This will result in an estimated 300 to 400 participants - or 1200 to 

1600 visitor nights per year.) 

Track training camps have the potential to generate a large number of annual overnight lodging guests 

Travel Writers Workshop: 

Attendees: 3D-50 

Article/Media Development: 10-20 minor articles and 10 feature articles. Feature articles will focus on 

premier attractions; include a longer narrative and more extensive media (more photos and possible 

video). Many articles with be delivered with a couple variations to expand coverage potential for online 

publishing (critically important for search engine performance in ran kings/visibility). All articles will be 

.' . P.O. Box 505 Walterville , OR 97489 



published online and in multiple web sites where appropriate. 

6. Include a budget for your project, using either this example or a copy of your project tracking spreadsheet. 

Include all resources and expenditures associated with this prolect. Include cash and inkind components. Attach 

any letters of support, funding, or Inklnd commitment from organizations, businesses or individuals involved In 

your project. The budget may be organized around the activities, deliverable products, and outcomes listed in the 

Project Summary and Schedule. 

Expense breakdown: Funds will be used to pay staff to develop program, marketing materials, acquire and 

maintain contact lists, advertisements, underwrite speaker/trainer expenses etc. 

EVENTS 

Income: Cash Inkind 

Tourism Marketing Funds $7,500.00 $0.00 

Expenses: Cash Inkind 

Track Meets and Camp Development $4,000.00 $0.00 

Travel Writer's Workshop $3,500.00 $0.00 

Total Expenses $7,500.00 

. PO. Box 505 Walterville, OR 97489 
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AppT1ant:: Bl'ue AlVef toe PO Box 320, Blue River, OR 97413 
COnUCt lim 8~et', presldent .' 'O;)~~n.ore 541~U-S379 .....-:.. ~ __ 

/ 
~ . .. I' - .. .P - '" tJ II ~lure: .r ~ ,~ ~ Dats: . _ _ _ 

PROJE NARRATfV£:. (Briefly desalbe: lhe project coals. obJectives, aaMties. f~u1ts and outmmes. TIle ~nC. 

activnles, ptoctocu. lind cous ate to be surnmarir:ed en 1ha ProjeCl SummOlJ'Y and SChedule): 

PROJECTS NJoRRAT1V1:: (Brieny describe the pro;ea Coals. objectives.,. .activities, reNtts and outcomes. ~ lpeOf1c 

actM1.ies. pfodurts, el"ld costs "re to be.lumrn.artte.d on \II~ ~"\ SUmJn;Jfy.nd Sehedu~): 

Protllcm: MckntitI fU~r Commvr>itl=..$lacl< a Kf\5C of deslin.1rkm and iI dtiiaf\1'Itton ~ ~eptace vH't !pettal. 

5ianilte is poor ",lone river wIth sm:.,1 commun\llos t1I~lna alol'le 60 mile altridor. Thts Is confUSlne: forvavelers, 

mQIcc tt ~d to hnd bYdn~ ;!net Cff'P'MU vkJtors" ~ that they have anNed somepla~ spedill. 

Solution: The consb'tJCtion of. series or ~ ,tyIe trodc.loB and Umber) silns announdnt each commuflity. 

How:: The COOIdlfI~ed sip projlKl is.. partoenhipwUh the Ford Founda.tion to erect. series of ClISQde style: 

(rock.. )og ~nd timber) IJgns for Bluo Rlver end In eKh of the OIl'u·.i.larger ulUnCOl'pOrCltt'G commu,"'tles.. fvI'd 

Famllylrust hM offered $SOOO matching nrant dollaL"3 to rund the protect and community members w11l be ",Islne 

mDf& fufle& ~ In klf\C1 donations. to makll thl~ hllpptm. 

Of Slgfllncant con~'11 b \holt the: ford Famlly PrcJe.ct b nmj\/O:d to $10-1.2,000 "nd \hto &TOUp m;:ty choose to Insall 
6xaFl'y the same signs (site and number at slanJ) IrI etldl community In the n4lmll or biTnus (not nKess¥lIy 
cffCd~nt!$S). Vol the ;loCW:W t1anaae rllllCDmmpnd!Ht bv experts for effectiveness mirf be $Om~thlng dlfferenL 

Usoii'e or F\Inds; Thllll additional funding requested here wm be used to augmllllnt the Ford Fitmay graM al\d 

community fundralslnt efforts and strive to prlMdc eRectivr $!gnage for eadl communJ\y. SpeciflClltv. the funds 

may b~ lUed to fLW'ld larger sit:nS 01 mL!lIlpre sJsm ba5ed on the t(Onornlc/ro\R1stn devcJopment needs of elm 

cornmunily, and pl'D'tllde BOIP funding if the Ford group members nted ;;ltidlt'\onal funds. 

A specifl( example is \hat Btue RtYet belrc 0" tn.e hla,hwi!ly has 2 Bct8SS pOlnt$ and w1ll rnr.'t:ty rCQulre '2 J.~CI ~ 
than Sll\iIlJer communf\ies wher(' one .Ilan pl,ced alona ,he hIllY mld toW'T} wiD suffice. Anoth81' hypblhetkll 

~lflnJJk b whC"l"f! lhe onty opporturliUelI fQr~ plDcemcn\ in a d:IInmunlty is ~r 0"'.'" rom'4I'ql,lrine:J tarlet 

lign fOf' dfKtive Visibility. 'I 

Tht': ~ue River CDC wiU work -.11th the 'Fot-d flUnlly' communtty Ct1)LlJli TJ'ilvlll ~ COunty, ODOT and the ~ 

CDunty f;canomlcDell'. Office" to !Maro met Ih~ end '§Un meets tIlq nerdS of 8" Invo1ymt . 

conUnsency ;Inti Maintenance: MclCende River O1amber of Commerc:o has. aera-ed to oversee the mlril1tCaance 01 

the. signs.. A portion til th& monla r&1Sed wUlso lnto a fund to pay fof ilntidpated r~patrs and maintenance. 

OUtcomes: 
Wt ~ieve this ~ a stgnrrkant step in aealing tllenseofplac.e and;uriv;tl forvi$lton; - no[Justa pre-try place to 
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drive through but as a destination spot - one worthy of staying and exploring. It dovetails nicely with other visitor 

and tourism signage projects underway with the county and will definitely increase the Impact the area has with 

visitors and those driving through - resulting in more overnight stays and an increase in repeat visitors. 

Notes: The Blue River CDC was the host organization for the last Ford Family Community Project. A majority of 

the building materials have already been donated to the project, the group feels that their $12,000 along with the 

additional RMTP funding requested will cover all the signage expenses. (As a contingency, If unforeseen costs 

escalate, the scope of the project will be decreased [less signs], and additional fund raising will be pursued to 

complete all the signs.) 

COMMUNITY SIGNAGE 

Income: Cash Inkind 

Tourism Marketing Funds $6,000.00 $12,000.00 

Expenses: Cash Inkind 

Signage $6,000.00 $12,000.00 

Total Expenses $18,000.00 
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